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BOROUGH COUNCIL OF KING’S LYNN & WEST NORFOLK

REGENERATION AND DEVELOPMENT PANEL

Minutes from the Meeting of the Regeneration and Development Panel held 
on Tuesday, 11th December, 2018 at 6.00 pm in the Council Chamber - 

Town Hall, Saturday Market Place, King's Lynn PE30 5DQ

PRESENT: Councillors P Gidney (Chairman), Mrs J Collingham, C J Crofts, 
M Chenery of Horsbrigh, P Kunes, C Manning, T Smith, 

A Tyler, Mrs E Watson and D Whitby

Portfolio Holders:
Councillor I Devereux – Portfolio Holder for Environment
Councillor B Long – Leader of the Council
Councillor Mrs E Nockolds – Portfolio Holder for Culture, Heritage and Health

Officers:
Jemma Curtis – Regeneration Programmes Manager
Philip Eke – Tourism Support Officer
Ray Harding – Chief Executive
Matthew Henry – Property Services Manager
Peter Jermany – Principal Planner (Policy)
Ostap Paparega – Regeneration and Economic Development Manager

By Invitation:
Representatives from Graeme Massie Architects and AECOM

RD62:  APOLOGIES FOR ABSENCE 

An apology for absence was received from Councillor Beales.

RD63:  MINUTES 

RESOLVED: The minutes from the previous meeting were agreed as a 
correct record and signed by the Chairman.

RD64:  DECLARATIONS OF INTEREST 

There was none.

RD65:  URGENT BUSINESS 

There was none.

RD66:  MEMBERS PRESENT PURSUANT TO STANDING ORDER 34 

There was none.
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RD67:  CHAIRMAN'S CORRESPONDENCE 

The Chairman had received correspondence from Councillor Bird, 
requesting that an item be added to the Panel’s Work Programme.  
The item related to businesses in Hunstanton and the Chairman 
agreed that the email be forwarded to the Panel for information.

The request from Councillor Bird would be considered at the next 
sifting meeting and added to the Panel’s Work Programme.

RD68:  TOURISM UPDATE 

The Chairman informed the Panel that the Regeneration and Economic 
Development Manager would be leaving the Council.  The Panel 
thanked the Regeneration and Economic Development Manager for his 
involvement and support to the Panel.

The Regeneration and Economic Development Manager presented the 
Panel with information on tourism, as attached and contained within the 
report which had been circulated in advance of the meeting.

The following was highlighted:

 The value of the visitor economy was significant and there had 
been an increase in visitors.

 Year on year comparisons were shown in the presentation.
 Lots of printed marketing material was produced as well as 

digital marketing including websites and apps.  There had been 
an increase in hits on the Visit West Norfolk website and the 
apps were proving popular.

 Marketing material was sent to coach companies by the Tourist 
Information Centre and King’s Lynn was featured in coach 
magazines.

 Focussed marketing was also carried out including explorer 
trails for the Southern part of the Borough.

 The Council worked in partnership with local, regional and 
national organisations to promote West Norfolk.

The Chairman thanked the Regeneration and Economic Development 
Manager for his presentation and invited questions and comments from 
the Panel, as summarised below.

Councillor Crofts referred to coach trips and he felt that King’s Lynn 
should do more to promote coach trips to King’s Lynn.  He explained 
that he had carried out some research and could not find many trips to 
King’s Lynn on coach operator websites.  Councillor Crofts commented 
that one of the reasons for the lack of coach trips could be because 
King’s Lynn was not user friendly.  He felt that more central coach 
parking was required which was close to the river front and historic 
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core.  Councillor Crofts also raised concern that the Council did not 
have a permanent Tourism Manager since the previous Manager had 
left the authority.

The Portfolio Holder for Culture, Heritage and Health, Councillor Mrs 
Nockolds commented that tourism was extremely important for King’s 
Lynn and she was proud of the work that the tourism department 
carried out.  She commented that they worked hard and had taken on 
extra staff to work with the Tourism Support Officer.  Councillor Mrs 
Nockolds explained that West Norfolk was promoted to coach 
companies.  She provided a list of some of the operators to which 
marketing material was sent and commented that coach trips did come 
into King’s Lynn.

Councillor Smith asked if QR codes were used in marketing material.  
The Tourism Support Officer explained that there were apps which 
could be downloaded and QR codes had been used up until recently 
but this culture was now dying out.  It was also noted that flyers had 
been produced to promote the apps and they were also referred to in 
written material.

Councillor Mrs Collingham asked Members if there was enough of an 
offer in King’s Lynn for visitors to spend the day.  She did not think 
there was.  She commented that the retail offer would not satisfy 
someone for a whole day and the historic buildings did not have 
facilities to attract people, for example a coffee shop.

The Portfolio Holder for Culture, Heritage and Health, Councillor Mrs 
Nockolds commented that the Discover King’s Lynn map did provide 
details of the historic buildings, was well used and visitors could walk 
certain trails.  She felt that there was an offer for visitors and made 
reference to the light projections which drew visitors in for the evening.  
The Vice Chairman, Councillor Kunes reiterated the comments made 
by Councillor Nockolds and he commented that facilities were available 
in historic buildings and provided True’s Yard and the Corn Exchange 
as an example.

Councillor Smith commented that one of the draws to King’s Lynn 
could be that the historic buildings were still serving their original 
purpose rather than being commercialised and this could provide a 
much more authentic experience.

The Leader, Councillor Long referred to the app and explained that it 
contained information on where to eat and drink in King’s Lynn.  He 
asked if the tourism department worked with the food hygiene 
department to ensure that places which were advertised were up to 
standard.  The Tourism Support Officer explained that checks were 
carried out on an annual basis and only premises with a rating of three 
and above would be included on the app.
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Councillor Crofts felt that although King’s Lynn was doing well with 
tourism, there was more that could be done including promoting King’s 
Lynn to more coach operators as he did not feel that King’s Lynn was 
represented as well as it should be.

The Chairman, Councillor Gidney commented that KL Magazine had a 
good archive of photographs which could be good to promote the area.  
In relation to the concerns raised by Councillor Crofts he asked officers 
to investigate if coach parking could be considered along Boal Quay. 

The Chairman, Councillor Gidney made reference to some of the street 
traders in King’s Lynn and he felt that guidance to market traders 
should be provided on the appearance of their stalls.  The Leader of 
the Council, Councillor Long commented that they did have to adhere 
to food hygiene criteria, but there were currently no standards in place 
relating to their appearance. 

Councillor Mrs Collingham asked if coach operators had been 
contacted to ask why they did not choose King’s Lynn as a destination.  
The Regeneration and Economic Development Manager explained that 
marketing packages were sent to 64 leading coach companies.  He 
suggested that some follow up work could be carried out by the Tourist 
Information Centre by phone.

Councillor Mrs Watson commented that visitors could come to King’s 
Lynn for either shopping or the historic area and that more promotion 
was required on the historic area.  The Leader of the Council referred 
to the range of shops available in King’s Lynn and the decline of 
specialist independent retailers.  He explained that the retail offer 
needed to appeal to the whole family in order for King’s Lynn to be a 
destination for shopping.

RESOLVED: 1. The Panel thanked the Regeneration and Economic 
Development Manager for his involvement in the Panel and wished him 
well in his new job.
2. The update was noted.

RD69:  RAILWAYS UPDATE 

The Chief Executive and Principal Planner presented an update on Rail 
Services, as attached.

The Chief Executive provided the Panel with information on the groups 
and organisations which had been established to drive the 
improvements required.  The Ely Area Improvements Task Force met 
on a monthly basis to guide the process and this Task Force fed into 
an annual MP summit.  A Project Board had also been established to 
make decisions on the practical implementation and operation.

The presentation provided an update on the following:
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 Eight car train project.
 Service issues
 Ely area improvements
 Track redoubling
 Wisbech to March Rail reopening
 Next steps

The Chairman thanked the Chief Executive and Principal Planner for 
their presentation and invited questions and comments from the Panel, 
as summarised below.

Councillor Smith commented that quadruple tracks would be important 
in some areas, such as Welwyn, and he explained that consideration 
should be given to the even longer term including where else trains 
should go from King’s Lynn, for example direct to Norwich and 
Peterborough.

The Leader of the Council, Councillor Long explained that he had met 
with the organisation involved in the reinstatement of the line from 
King’s Lynn to Hunstanton to discuss their aspirations.  He explained 
that if the Wisbech to March line did not cross the A47 and ran 
alongside it instead there may be more scope to extend flat track to 
provide the King’s Lynn to Hunstanton link.  

Councillor Baron Chenery of Horsbrugh commented that the double 
track and eight car project was very important as trains were regularly 
busy with standing room only.  

Councillor Smith referred to improvements to rail signalling which were 
hopefully to be rolled out across the country and he felt that this, along 
with the double track would make significant improvements.

The Chief Executive commented that the process was very 
competitive, therefore the organisations involved in the projects in this 
area needed to be focussed and committed to progress.  He felt that 
this area was ahead of some of the other area schemes and this 
needed to continue.  

The Chairman, Councillor Gidney thanked the officers involved in the 
project for progressing the schemes and recognising the importance of 
the issues.

RESOLVED: 1. The report was noted.
2. The organisation involved in the King’s Lynn to Hunstanton line be 
invited to a future meeting of the Panel.

RD70:  NELSON QUAY PUBLIC CONSULTATION FEEDBACK 
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Representatives from Graeme Massie Architects and AECOM were 
present at the meeting and provided the Panel with a presentation on 
Nelson Quay design development and results of the public 
consultation.  A copy of the presentation is attached.

The Panel was reminded that they had previously been presented with 
three options for the Nar Loop and the Panel had supported that the 
area be developed as a wetland area.  Information in the design of the 
wetland area was provided to the Panel and this had been made 
available for public consultation.  

The Panel was also provided with information on the public 
consultation process which had been carried out and stakeholder 
workshop sessions.  The public consultation ended on 6th December 
and further analysis was still being carried out.  The full results would 
be circulated to the Panel once available.  

The Chairman thanked officers and the representatives from Graeme 
Massie and AECOM for their presentation and invited questions and 
comments from the Panel, as summarised below.

The Vice Chairman, Councillor Kunes referred to a recent article in the 
press regarding the name of Nelson Quay.  He commented that Nelson 
was a well-known name and felt that it was a fitting name for the 
development area for marketing purposes.

Councillor Mrs Collingham commented that the design looked 
attractive.  She asked for consideration to be given to the installation of 
play equipment along the quayside which would attract families.  She 
suggested that the play area could be boat themed to reflect the 
surrounding area.

Councillor Smith commented that the surrounding area was made up of 
narrow streets with little green space area, therefore the development 
would not only benefit the quayside it would provide the benefit of 
greenspace to the people who lived close to the area.

Councillor Mrs Watson stated that the public exhibition was very good 
and she had been very impressed.

The Chairman, Councillor Gidney commented that landscaping was 
important and he hoped that consideration would be given to the 
climate on the waterfront.  He explained that it was important to have a 
theme for the style of architecture and landscaping.

RESOLVED: The information was noted.

RD71:  WORK PROGRAMME AND FORWARD DECISION LIST 
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The following items were identified for consideration to addition to the 
Work Programme:

 Councillor Bird’s request regarding Businesses in Hunstanton.
 King’s Lynn to Hunstanton Railway Line
 King’s Lynn Transport Study update.

RESOLVED: The Panel’s Work Programme was noted.

RD72:  DATE OF THE NEXT MEETING 

The next meeting of the Regeneration and Development Panel would 
be held on Tuesday 29th January 2019 at 6.00pm in the Council 
Chamber, Town Hall, Saturday Market Place, King’s Lynn.

The meeting closed at 8.15 pm



West Norfolk Tourism Update
Marketing West Norfolk

VISIT
WEST 

NORFOLK

Local Guides and  
Product Information

Partnerships

Visit 
England

2019 
Campaigns

Visit Norfolk
www.visitnorfolk.co.uk

Visit North 
Norfolk 
Coast & 

Countryside

Sail The
Wash
At Mid-
funding
Stage

Visit East Anglia
www.visiteastofengland.com

Product Development

Tourism Trails Project (& Development Officer)

Destination Management Plan

West Norfolk Tourism Forum
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Economic Impact of Tourism on the local area
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Growth of Public Use of the Visit West Norfolk Website
Growth in Page Views & Users of Visit West Norfolk Dynamic Pages  [over 12 months]

For the past 12 months there
has been 353,350 page views
specifically of our dynamic
Venues/Accommodation/Event
entries and a further 262,348
views of static text‐based pages
throughout each section of our
website too.
This makes the total page views
of our Visit West Norfolk website
as being 615,698 page views for
the past 12 months (in
comparison to the 543,057 page
views for the previous 12
months – an increase of 72,641
page views for this past year).

644



Rail Service Update

Ray Harding Chief Executive
Peter Jermany Principal Planner (Planning Policy)

eRegeneration & Development Panel 11 December 2018
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Rail Service Update

Current Issues
• 8 car train project
• Recent service issues

Future Plans/Priorities
• Ely Area improvements
• Redoubling of the single track
• Wisbech - March rail reopening

Next Steps/Common Aim
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8 Car 
Train 
Project

Scope of works (NR Enhancement Plan Sept. 
18)

This project will develop a scheme that allows for 
8-car operation at all stations on the Kings Lynn 
Branch Line, which includes investigation of:
• Infrastructure capable of 8 – car operations at 

Waterbeach, Littleport and Watlington via: SDO, 
Platform Extension or Platform Relocation;

• Closure of 1 Barrow Crossing and provision of 
alternative access at Littleport;

• Options for additional siding facilities for 2 x 4-
car units at Kings Lynn

• Delivery programme
• Traction power modelling
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8 Car Train Project
• Detailed design contract let 16

Nov. 2018 (GRIP5)
• Access arrangements with TOCs

agreed provisionally (Dec. 2019 –
Apr. 2020)

• Develop detailed designs; final
cost/business case

• Final Investment Decision due
Feb 2019

• Start/delivery dates to be
confirmed
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Service Issues
• Timetable change 20 May lengthened journey 

times on basis of a more reliable service being 
created

• July to November 194 trains cancelled on the 
GN route (July 73; Aug. 58; Sept. 11; Oct. 36; 
Nov. 16) - despite recent improvement, shows 
how reliability as well as journey times have 
deteriorated.

• ORR Timetable Inquiry launched13 June 2018
• Interim report Sept. 2018/Final due Dec. 2018
• DfT sanctions 4 Dec. ‘18
• Transport Cte. Report 4 Dec. ‘18
• Williams Review of Rail Industry
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Ely Area Improvements – wider context
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Ely Area Improvements – close up
KLP’boro

Norwich

Ipswich
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Ely Area Improvements – Ely N & Level Crossings
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Ely Area Improvements – Ely N & Queen Adelaide

Studies:
• QA Traffic Study – QA Level Crossings – complete – Cambs 

CC – no LC closures – comprehensive road &/or rail soln.
• QA Road Study - Options development work – WSP 

commissioned by CCC – results due Jan. 2019 - SOBC
• Rail Study (Ely Area Capacity Enhancements Programme) 

by WSP –– funded by LEPs/SFN - OBC by Spring 2019
• CP6 2019-2024 for build
• Enables ½ hourly services KL-KX Franchise commitment + 

much more for others
• Linking work needed to get 2 studies to same point
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Track Redoubling

• Need identified through timetable 
consultations/ECML response

• Ely Area improvements won’t 
remove all of our constraints

• Minimum two-track railway KL-KX 
to accom. 12 car trains as long 
term goal

• SOBC needed
• Outcome based – may be other 

solutions
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Wisbech – March Rail Re-opening
• CA approved funding for business case 

production 28 Nov. 2018 (GRIP3b)
• 9 month study £1.5m
• Agreed Tenderer appointment 
• 2 tph Wisbech – March
• Consider alternative to heavy rail
• Link to Wisbech Garden Town proposal
• Station location
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Next Steps

• Keep pressure on for 8 Car Trains
• Complete Ely Area improvements

study/Road study Ph. 2/linking
work – monitor through Ely Area
Task Force

• Fund next stage of works
• Lobby for implementation as soon

as possible in CP6
• Make case for further capacity

improvements – track
redoubling/other measures
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Suggested Common Aim
We call on government and the rail industry to:

1 maintain/improve service reliability;

2 deliver promise of longer trains;

3 restore December 2017 journey times*;

4 deliver ‘half hourly’ frequency promise/contractual requirement; 

5 further shorten journey times when new technology/equipment allows*. 
* allowing for extra stops at Cambridge N &, eventually Cambridge S (& noting that the rail industry has consistently said that a 

timetabling allowance has already been made for a Cambridge S stop).

We further call on government and the rail industry to adopt a minimum two-track railway 

between King’s Lynn and King’s Cross, equipped to accommodate 12-car trains, as a clear 

long-term strategic aim and ensure that short-term plans are fully assessed to ensure they 

do not conflict with this ultimate goal.
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Thank you
Any Questions?658



Nelson Quay
REGENERATION AND DEVELOPMENT PANEL
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DESIGN DEVELOPMENT
Graeme Massie Architects

660



661



1718
NELSON QUAY
King’s Lynn

G
R

A
E

M
E

M
A

S
S

IE
A

R
C

H
IT

E
C

T
S

PLOT 1

PLOT 2

PLOT 3

PLOT 5

PLOT 4

PLOT 6

PLOT 7 PLOT 8

cafe

fishing co-op

parkwetland

662



1718
NELSON QUAY
King’s Lynn

G
R

A
E

M
E

M
A

S
S

IE
A

R
C

H
IT

E
C

T
S

cafe

play area

wetland

wetland

wetland

gardens

timber deck

timber deck

bridge

bridge

663



1718
NELSON QUAY
King’s Lynn

G
R

A
E

M
E

M
A

S
S

IE
A

R
C

H
IT

E
C

T
S

664



1718
NELSON QUAY
King’s Lynn

G
R

A
E

M
E

M
A

S
S

IE
A

R
C

H
IT

E
C

T
S

665



1718
NELSON QUAY
King’s Lynn

G
R

A
E

M
E

M
A

S
S

IE
A

R
C

H
IT

E
C

T
S

666



1718
NELSON QUAY
King’s Lynn

G
R

A
E

M
E

M
A

S
S

IE
A

R
C

H
IT

E
C

T
S

667



1718
NELSON QUAY
King’s Lynn

G
R

A
E

M
E

M
A

S
S

IE
A

R
C

H
IT

E
C

T
S

668



1718
NELSON QUAY
King’s Lynn

G
R

A
E

M
E

M
A

S
S

IE
A

R
C

H
IT

E
C

T
S

669



1718
NELSON QUAY
King’s Lynn

G
R

A
E

M
E

M
A

S
S

IE
A

R
C

H
IT

E
C

T
S

670



Development of Nar Loop Wetland Option

Focus on Infrastructure Planning

Development of Flood Defence Strategy

Fishing Cooperative Needs

Addressing EIA Scoping

Refining Parking Strategy

Development of Massing & Capacity

Refining Access Strategy

KEY DESIGN CHANGES
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PUBLIC CONSULTATION UPDATE
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STAKEHOLDER WORKSHOPS
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Consultation
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STAKEHOLDER ENGAGEMENT ONGOING

Including:
• Planning authority
• Environment agency
• Historic England
• Archaeology
• Natural England & Norfolk Wildlife Trust
• statutory utility companies
• Local drainage authority
• Lead Local Flood Authority
• Highway Authority
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PUBLIC CONSULTATION OVERVIEW

High turnout
Positive press coverage
85 Written responses

(32% supportive, 34% supportive to an extent, 34% against)
Reservations about the scheme related to building density and heights, traffic
concerns, heritage impact, loss of views.
Regeneration and provision of public areas welcomed by many.
The most important elements of the scheme were considered to be design
quality, followed by ecological enhancement, followed by provision of
accessible public space.
Most important considerations moving forward were scheme design and
historic context.
Calls for both Hardings Way to be retained as is, and also for it to be opened
up to traffic
A lot of interest in detail of building design, which will come forward at a later
date.
General concern over public car parking in the area.

676



PUBLIC CONSULTATION - LETTERS

King's Lynn Civic Society

Nelson’s Street Residents Group

St Margaret’s with St Nicholas Ward Forum

Bridge Street Residents Group

Harding’s Pits Community Association

Individual Letters (5)

677



PUBLIC CONSULTATION

Details to be circulated in full to Panel

Feedback analysed in more detail as part of the Statement of Community

Involvement
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NEXT STEPS679



Refinement of Masterplan following Consultation

• Density, heights

• Key views

• Impact on Heritage Assets – Historic England & Conservation Team Meeting

• Harding’s Way & Car Parking to be addressed as part of separate studies

Final Approval and scheme and pre-app with LPAs in January

Cabinet Report anticipated early 2019

Application submission in March ‘19

NEXT STEPS
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QUESTIONS681
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